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CASE STUDY

Streamlining Digital Complexity

Headquartered in the Netherlands, PON employs nearly 14,000 people and
is involved in a wide range of activities across 23 countries. PON Automotive
manages the import of a number of prestigious European car brands and is

responsible for all of their Dutch marketing initiatives.

CHALLENGES

+ One of PON’s brands required the
implementation of an analytics
solution on the Dutch website

- The complexities of the implementation
and the amount of time required proved
frustrating so an alternative approach
was sought

SOLUTION

« After evaluating and testing a number
of tag management providers, PON
Automotive selected the Tealium iQ™
tag management solution

RESULTS

- Time to deploy tags cut from 3 months

to a matter of hours

« IT costs significantly reduced
« Improved tracking of web activity

+ Increased sophistication of digital

marketing



http://www.tealium.com

Reducing Complexity

The initial challenge facing PON Automotive
was straightforward—to implement

Google Analytics on the Dutch web site

of one particular automotive brand. The
complexities of the implementation coupled
with the amount of time required for an
effective completion proved frustrating

so an alternative approach was sought.

After evaluating and testing a number

of tag management providers, PON
Automotive selected Tealium. The deployment
of Tealium iQ allowed for the Google
Analytics implementation to be resolved

in just 30 minutes but, more importantly, it
opened up a range of opportunities for PON
Automotive to increase the sophistication

of its digital marketing.

Having successfully and swiftly implemented
Google Analytics through Tealium iQ

for one brand, PON Automotive saw the
potential and rolled out the solution to all

six branded web sites.

This also allowed them to successfully explore
a host of initiatives with various vendors such
as conversion tracking and remarketing that
further advanced their digital marketing.
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Immediate Results

From day one, PON Automotive enjoyed
benefits from the Tealium” solution. After
implementation on their first managed
automotive brand, they were able to track
events and consumer behavior that even
the parent company could not manage. The
time required to deploy and manage all tags
was dramatically cut from three months to a
matter of hours, resulting in more accurate
data being fed back to PON Automotive's
integrated CRM system. IT costs were also
significantly reduced as technical teams were
free to focus on more strategic initiatives.

Tealium iQ was further utilized to ensure
remarketing tags were compliant with
Dutch data privacy regulations, a process
that would have proved extremely complex
and time-consuming through manual
techniques but simple and straightforward
after implementation.

About Tealium

Tealium is the leader in real-time unified
marketing solutions, helping brands seamlessly
integrate their siloed applications and data,
and drive more profitable interactions across
all digital touch points. Tealium’s open platform
for tag management and data enrichment
enables marketers to bring order to chaos and
build better customer experiences. Founded
in 2008, Tealium was recently named to the
Inc. 500, which recognizes the fastest-growing
private companies in America. For more
information, please visit www.tealium.com.

“Tealium iQ instantly removed the
complexities of tag management
and made our digital marketing
more efficient and effective.”

Martijn van Vreeden, Web Analyst
at PON Automotive

Tealium has offices worldwide. Phone numbers and addresses are listed on the Tealium web site

at tealium.com/contact.
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